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ABSTRACT 

The Washington State Employment Security Department 
and Columbia Basin Community College have been partners in delivering 
training, education, and re-employment services at the Re-Employment 
Opportunity Center (ROC), The ROC targets dislocated workers, 
especially those affected by downsizing at the Department of Energy, 
and provides retraining, readjustment, and placement services. 

Workers participate in a 20- to 40-hour classroom activity delivered 
by community college staff that includes career assessment and 
planning, job seeking skills, personal support, and personal 
assessment and planning. Job postings, personal development seminars, 
relocation and pre-employment interview services, and onsite 
unemployment insurance services are also offered, ROC staff 
participate monthly as active members of advisory boards for various 
agencies, businesses, and community resources. In addition, the 
center provides a resource room which offers participants use of a 
computer lab, access to job postings on the Internet, college 
catalogs, telephones, and interview rooms for local employers. Area 
employers participate in all phases of planning and development of 
employment and training services in the community. Between April and 
December 1995, visits to the ROC totaled 13,757, Materials on ROC 
facilities, services, and outcomes are appended, (TGl) 
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Reemployment Opportunity Center 

(ROC) 



3311 West Clearwater Avenue Suite 1201 
Kennewick, WA 99336 
Phone; (509)735-7050 Fax: (509)735-7082 



For the past six years the Washington State Employment Security Department and 
Columbia Basin Community College have been partners in delivering PIC funded 
programs for Job Training and Partnership in our community. These two entities 
have co-located at the ROC to establish a training, education, and re-employment 
partriership with Westinghouse Hanford, Pacific Northwest Laboratories, Bechtel, 
ICF Kaiser, Boeing Computer Services, Hanford Environmental Health Foundation, 
and the Department of Energy. Organized labor is also represented and is an active 
participant. All partners provide substantia! si_rvices in the community to assist 
affected workers to achieve educational opportunities and obtain re-employment. 
Partners furnish and share staff, facilities, equipment, and the responsibility for 
assisting workers to become re-employed. 
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Participant and Community Targeting 

The Re-employment Opportunity Center(ROC) targets dislocated workers who have 
lost their jobs as a result of the Department of Energy downsizing at the Hanford 
Nuclear Reservation. Affected workers from Westinghouse Hanford, Pacific 
Northwest Labs, ICF Kaiser, Boeing Computer Services, Hanford Environmental 
Health Foundation, and the Department of Energy and, numerous sub-contract 
employees of various companies that performed work at the Hanford site, are 
provided retraining, readjustment, and placement services. Dislocated workers not 
affected by the Department of Energy downsizing are also provided these at the 
ROC. 



Career Transitions Workshop 

Workers participate in a 20 to 40 hour classroom activity delivered by community 
college staff that includes career assessment and planning, job seeking skills, 
personal support, and personal assessment and planning. Students finish the class 
with a firm plan of the next step, whether it be educational retraining or direct 
plac ement and potential relocation assistance. Students of the class will begin the 
rc'sume process, begin networking activities, and begin the process of exploring 
employment activities and career alternatives. Students are furnished a workbook 
that forms the basis of developing a personal portfolio and re-employment action 
plan. Follow-up activities to this class are both on an individual and group basis 
depending on the need of the participant. 

individual. Participants needs and specialized services not avsilable at the ROC are 
coordinated with other community resources as needed. 



job Development and Job Placement 

The ROC maintains well established linkages with both public and private sector 
(>mployers. )ob postings are received daily and posted according to date received. 
l’(>rsonal dr?velopment seminars for workers are held to enhance their motivational 
skills and to improve their communication skills with employers. Job development 
is a comprehensive activity with currently established networks of employers and 
employer organizations. The OASYS data base, JOBNET, INTERNET, and various 
tools are used to identify employers that utilize the skills of program participants for 
placement purposes. 




6 



Relocation and Pre-Employment Interview Assistance 



A 



Rt'loi ation and pre-cmplovment interview services are offered to participants who have 
U)und emplyoment outside the area where the new employer does not cover moving 
expenses. 



Unemployment Insurance Services(UI) 

Washington State Employment Security Department provides onsite Ul services at the 
ROC. 



Employer Participation 

I he Washington State Employment Security Department(ESD) job Service Employer 
( ommiltee(ISEC) partic ipates in all phases of planning and development of employment 
and training services in the community. Members include the PIC, CBC, and Hanford area 
employc'rs. The c ommittc'e also includes other private and public sector employers as well 
as TRIDEC, our loc al economic development partner. During the past program year this 
gioup as been developing an integrated service delivery plan that provides a computerized 
database of workers skills that TRIDEC actively utilizes to encourage employers considering 
leloc ating their business to the community. The database is also used to form the basis of 
( ommunic ation bc'tween area employers, educational facilities, and re-employment service 
piovidc'rs. Information is shared on a wide area netwo'^k between participating partners. 
t,SD .ilso f'mploys a local labor market analyst that compiles monthly information on local 
emplovers, the wages and skills needed, and the long term demand for various industries 
and oc c upations. The above tools are an integral part of individual planning for short and 
long term goals. During the coming year, this information will be utilized to identify 
industry specific training opportunities for workers accessing services at the ROC. 



Support Services 

Support service needs identified to obtain or maintain employment or attend training are 
pure liaseci direc tly from loc al vendors or arranged though community coordination. The 
loc al United Wav agency provides part time staff at the ROC. 

Coordination and Ancillary Services 

R( )C staff participate monthly as active members of advisory boards for various agencies, 
businesses, and community resources. Agencies are contacted as necessary to access 
s(>rvic es act ording to individual need. New services are identified ongoing as needed. 

( inited Way staff are lot ated in the ROC facility to assist this process. 
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Resource Room 

A lull rdiiKP of sers'icps provided by the various partners and consolidated into one location 
to int lude: 

‘Computer lab - maintained on site tor development of cover letters, resume 
preparation, and word processing activities related to job finding activities. 

•job postings - \N(> are currently maintaining in excess of 350 job postings received 
daily by facsimile from all over the country'. 

*|(^BNET - from our Employment Security Department partner 

• INTERNET - for national and local job listings 
‘OASYS - a computerized skills transfer job analysis tool 

• Ac( ess and direct entrx' to Department of Energy jOBBS job openings 
'Resource librarx- - multiple books and video tapes related to job finding skills 
d«'velopment, stre''S management, resume preparation, job finding directories, CD- 
ROM a(CP‘'S to nationwide addresses and road atlas 

• Typewriters - for applications and other job finding related activities 

' Mi( rofische Viewer - with job listings from major newspapers from all areas of thr* 

t ountry with copving capability 

■Loral and nationwide labor market information 

•College and vocational school catalogs 

■Multiple copier machines and resume quality paper 

'Facsimile mac hines that can be utilized to send resumes and cover letters to the 
destination of their choice at no cost to them. 

• Phone bank for phone calls to line up interviews out of the area at no cost to 
thc'm 

■Private interview rooms for employers to utilize for onsite interview purposes 
■Staff to support and assist individuals from; 

-PIC funded Dislocated Worker staff 
-F-lanford contractors outplacement staff 
-Washington State Employment Security 
-Columbia Basin Community College 
-Wa><hington State University 
-Unit«>d Way for c ommunity services referral 
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Re Err.o'oyment 
Copo'tu’'. 'y 
Center 
The RCC 



In Febraary, three agencies were 
operating three separate facilities for 
residents who had been laid off 



¥ Columbia Basin College operated the WorkForce Training Program 

- Housed on CBC campus 

- Computer resources in college placement center/library 

- Staff involved half-time coordinator 

- In February and March, 1 60 FTE serviced for Winter quarter *95 

¥ Washington State operated the Dislocated Worker Program 

- Staff housed at Job Service Center 

- Resources included one computer for client use 

- Staff consisted of 1 counselor, 1 intake specialist and a manager 

- By February and March, provided tuition assistance for 

"140 dislocated workers. (Small portion were Hanford related.) 

¥ Westinghouse Hanford operated an Outplacement Center 

- 660 square foot fadlity 

- Resources included 6 computers, 3 telephones, 1 fax machine and 1 copier 

- Staff included 3 Westinghouse recruiters, 3 clerical, and a manager 

- In February and March, 1 34 employees made 609 visits to the Center 



^ Octobof 1905 V 
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The ROC 



And then, 

we went beyond the expectation 



"Eleven groups coUaborxxted to provide nearly all of the services you ne^ m 
one locatiorL.. the ReE^rrploym^ Opportunity Center. We call it the ROC." 

Cherie Smitn. Westinghouse Hanford Company, Monogoc of Rtimployment Resources 

in orientation meetinas conducted for all affected WHC/ICSR/ICF Kaiser employees 



The ROC was initially staffed by 
¥ Washington State Employment Security 
¥ Columbia Basin College 

¥ Westinghouse Hanford, Boeing Computer Services Richland, and 
ICF - Kaiser 



675 Westinghouse. Boeing and Kaiser employees visited the ROC in the 
first 5 days. 



Four contractors later followed 
¥ Battelle Pacific Northwest Laboratory 
¥ Bechtel Hanford 

¥ Hanford Environmental Health Foundation 
¥ Mactec 

Recently joined by United Way and Washington Public Power Supply System 



Q Octobor 1 995 ¥ 4 
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The needs the ROC would be addressing 

changed overnight.. 

and we responded 



¥ The ROC began with 6,000 square feet and approximately. 30 computers. 
It was expected that the ROC would serve approximately 50 people a day 

¥ On April 13, the ROC received notice that all Involuntarily laid off 

employees of Westinghouse, Boeing and Kaiser would be released to the 
Center to look for work beginning April 19 

¥ In less than 24 hours, Westinghouse 

- Secured an additional 5,200 square feet 

- Delivered 1 00 computers for client use 

¥ The new ROC 

- Approximately 1 0,000 square feet 

- Approximately 75 computers are available to laid off workers 

- Four Internet stations are operational. Additional stations are available 

with America’s Job Bank 

- Extensive lending library ...and it’s growing 
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We provide a wide range 
people to find a job 



of resources for 



¥ Job search resources are a good first step 

- Classified advertising from more than 60 metropolitan 

newspapers nationwide 

- Trade journals and magazines 

- DOE JOBBS system 

- Internet 

- Computer equipment, copiers, phones, fax machines, typewriters 

¥ Individual may need additional help 

- Assistance with development of resumes and writing cover letters 

- Interviewing tips and mock interviews 

- Self research skills 

- Networking skills 

- Referrals to other services as needed 

¥ Courses delivered on an accelerated schedule to prepare people to 
find new work 

- Transitions Course 

- Engineering technology (variety of AutoCad) 

- Computer courses 



Q Octobof 1995 ¥ 
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Local news media covered the 
opening of the 

ReEmpioyment Opportunity Center 



TRI-CITY HERALD • April 20, 1995 

Forces mobilized to help unemployed 



By DON McMANMAN 

Herald staff writer 



1 500 pink slips were deUv- 
ered at Hanford Wednesday, 
ofTicials from across the Mid-Co- 
lumbia were putting the finishing touches 
on a center that will make unemployment 
and reemployment easier. 

The reemployment Opportunity Center 
opened itt doors last week and was finally 
brought up to speed Wednesday . . . 

The center representt the best response to 
large-scale layoffs the Tri-Cities has ever 
suged. said Cherie Smith, manager of out- 
placement services for Westinghouse Han- 
ford Co. 

Agencies, contractors and educational 
institutions put it together in a process that 



began before Christmas, when word of 
major Hanford cutbacks suuted filtering 
west from Washington, D.C. 

“Some groups got together and said, 'We 
went through this in *88 and don't waiU to 
go through that again. There's plenty of 
things we can do,’“ said Lisa Patrick, com- 
munity retraining ed u ca ti on director for 
ColumWa College. 

Cooperation was remarkable. Agencies 
and businesses donated people and equip- 
ment, Patrick said. Leadership and direc- 
tion came together... 

Prime sponsors of the center are Bat- 
telle-Northwest, Bechtel Hanford Inc., 
Benton-I^anklin Private Industry Council, 
CBC, DOE, Employment Security, Han- 
ford Environmental Health Foundation and 
Westinghouse Hanford. 
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Westinghouse advertised in newspapers 
nationwide and it brought results 



¥ 99 local and nationwide 
companies responded 
with more than 
500 openings in 
the first 3 days. 

¥ More than 200 companies 
provided more than 
1000 openings 
within the first week. 

¥ They’re still coming in 



THIS ADVERTISEMENT 
WAS CARRIED IN 
Wall Street Journal (National) 
Washin^on Post 
Seattle Times 
Portland Oregonian 
Denver Post 
Sat Lake Tribune 
Boise Idaho Statesman 
Spokane Journal of Business 
Tri City Herald 
Yakima Repu^ 
Horizon Magazine 



AN OPEN LETTER 
TO EMPLOYERS: 

VVt kiM)w how difficuU chMigt it. Hof%vcvti( in good tiaiM ami M 

consunt dttn^ and dtooocdimiity, ccotOcnt ptopU always iittkt tht difftm 

In innovadoct In iadtnok)gy. To <ua«ocncrt and ttaltaholdcrt. To tht comonuniliei 

whcnt thty bvt and work. 

CXrcr tha port 25 yaan^ tht WettinghouM iniasion at Hanfocd hat changed a kH. Tha 
way wa do tnidnnr hat chaiy$td. Evan today wa'rt adjutttng to tha avar<hanging 

intcrestt and conoem of the public wa tarva in managing tha nation't tou^aat drfanta 

%vatia pioblaoM. 

But the aModkfiat datmninadon of Hanford paopU ttayt tha tama. Always 

hat. AKvaytiailL 

(Infortimaldy at a laauh of worfcfofoi tattnictuting and fodaial budgrt cutbadca, 
tavtna hundrtd of our lalanlad paopla aia, or %vm toon availabte to maat your 

aftaffiM naadd. lhaaa amployaaa have axpcrianca in a demanding dIadpUnad work 
anviioiuncfd aifaty and axcelknoe in opcratkmt axa aaacntUl bring to you 

proven axptfdta aK 



Afvdytical Uboraloty Ibchiddtm 

AscMtcn 

Chcndcil Englnaetf 

Chemiitt 

QvilEitfiaam 

GoeMnttfdcaMmSpadaKtti 

Gompuiv EagkiMn* Afuijrtn 

Cora«ntdioRCa|liMn 

GoatEttimitott 

Datignan and Drahm 

EtodricdEnginant 

Envimaanfol EngkMft 

fWnee It AooounHng Spadalitti 

HcaldtPhyaidtit 

Human Ramrat It IVainfnt SpadaUtto 
tnduatria) Eflgintcn 
Ifutnimmtiiion It Contiol Specialists 



Madia Ikhnkkfu 

Light- diHaaiw^XwVUiicUMm 

Maintananoa Oafk Woriceif 

Machanletlfinginaan 

NuciaarEnglfiiiRB 

Nuclaar Operators 

Office IVoftoiionak 

n^ddMi 

naniwft It Schaduitfs 
Plant Syatoma Enginaeia 
PnxaM Engbwtot 

Paocuiamnd It Material Control Spacialisti 

Piojact It IVogram Managers 

Quality Contid Spedaltota 

Regulatory CompUanoe Specialists 

Safety Sp^Uata 

Securiw Spedaldts 

IMult iVittmmt Spadalkta 



If you niadcacaiantampkiycaa who can makaan immadiatoiiid podtivt contribution to 
your buainMauooMa^ cal ua! 

G»ttc» ih» Re*«ptoyin*rt Opportuittty C>nw « 009) 734 . 7 IOT Of 734.W7 from 730 
»S pm PKlfcDijfHlhl'nwkOf FAXyowmquimn»n»itoeO»)734-70«. 

Wt proudly mlultlh«ipW»o<ow pooplt-md dumkU»«nploym» whoVe lift ut titmdy 
Ah ymr, Ihom who wB bo Vi, »itd thorn who wfll imnilmo hilp any out ouf 

imporhnmw lro mni nt il nMon tt Haidord. 

PtmidM 'J 

WMn|houN Huford Computy 

7 >h^pii^% l *d H >riii ll ii ^ i< r ii » wymditop»tiim,lCSW*lmd,>it., 

\micTIM>w M i »d 0ii pM f 
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Visits to the ROC totaled more than 1 3,700 
between April and December 31, 1995. 
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■ MONTHLY TOTALS 





FEB MAR 


APR MAY JUN JUL AUG SEP OCT NOV DEC 


Feb 


(209) 


Temporary center opens for first wave of lay-offs 


Mar 


(402) 




Apr 


(670) 


ROC opens - Large lay-off occurs at Hanford May 19th. 


May 


(1143) 




|iin 


(1524) 


April lay-offs ending 60 day job search status. 


)ul 


(1159) 




Aug 


(1619) 


Another wave of lay-offs at Hanford. 


Sop 


(1509) 




tVt 


(2153) 


Large lay-off effective Sept 30th. 


Nov 


(2083) 




Doc: 


(1897) 
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We've been successful because 
together, 

we make a difference 



¥ We are partners in the job search process 

- No single "Director* for the ROC 

¥ We each contribute our strengths 

- Each is financially accountable to a different agency 

- Each brings different talents and resources 

¥ We look for ways to help people 

- We look for program fits 

- We serve the greatest number of folks we can 

¥ We care 




Octob«r IMS ¥ 10 



16 



RE-EMPLOYMENT OPPORTUNITY CENTER 
SERVICE DELIVERY DESIGN 

Hcchtel - Benton Franklin Private Industry' Council - Boeing Computer Services - Columbia Basin 
Communin’ College - Department of Energy' - Employment Security Department • Hanford Environmentai 
Health Foundation - ICF Kaiser Engineers - Pacific Northwest Labs - Westuinghouse Hanford Company 

Common Intake 

Application for Rc-Employment Services 
Assessment Begins 
Financial Resources Identified 
Support Services 
Client Tracking Begins 
Application for Unemployment Benefits (U!) 



To CBILCIassroom Activities 
Planning Career Options/Transitions/Job Search 
Stress Management 
Financial Management 
Change Coping Skills 
Education Goals and Planning 
Computer Training 
Basic Skills 



To Plac ement Resources 
Labor Market Information 
Ncwspapers^Microfiche 
Employer Information 
Resume Assistance 
Job Referrals 
Job Placement Job Search 
Job Clubs 
Job Fairs 



To Individual Counseling 

Occupational Counseling 
Educational Counseling 
Personal Intervention 
Tuition Assistance 
Commissioner App. Training 
Job Development/OJT 
Placement/Job Search Activities 
Educational Resources 



Staff and resources available in each program component are as follows: 



Placgmcnt/ResQurcg-aiatf 

Job Referrals Placement 
Resume Preparation 
InleiNiew Preparation 
Relocation Assistance 
Support Services 
Job l airs 

JOHNl I OASYS Job Listings 
Resource Librar> 

C lerical Support 



CBC Staff 

Curriculum 

Counseling 

Planning 

Testing 

Support Services 
Job Clubs 
cue Access 
Resource Library 
Financial Aide 



Counseling Staff 
Career Planning 
Education Linkages 
Tuition Assistance 
Financial Assistance 
Support Services 
Assessment/OASY S 
Relocation Assistance 
Resource Library 
Clerical Support 



Fiscal /Adm inistrative Staff 
Program Planning Monitoring 
Client Fiscal Tracking 
Vendor Pav ments 
StatT Development 
(Mencal Support 



Intake Staff 

Intake Application 

Skills Assessment (OASYS) 

Support Services 

Job Placement/Rcferral 

1)1 Services 
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Statement of Omission 



The following newspaper articles were not included with the document to avoid copyright 
infringement: 

1. McManman, D. “Forces mobilized to help unemployed”. 

2. McManman, D. “Re-employment center open t o all”. April 20, 1995. 

3. Briggs, W. “500 lose jobs at Hanford”. 

4. Swarts, W. “Center helps laid-off Hanford workers”. 
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